ASC Meeting Minutes
April 6, 2025

Meeting opened with the Service Prayer at 3:05 pm

read the 12 Traditions

Jennifer read the 12 Concepts

David read the NA Service Prayer

Minutes from March approved

We made Quorum

New GSRs

Joshua

Angie

Visitors

Terryanne

Alan

Regional Committee Member Report

RCM Report

e Vacant Regional positions : Co Webmaster, vice treasurer.

e Regional Public Relations is about to fold.

e CCCC&E still needs pool members for board positions to come.

¢ Our area has a direct link to regions web page from our homepage for all
members to access. This is where members, groups/gsr’s, areas/RCM can

see regional events, Region Guidelines, provide any comments or feedback
to region.

o CAR available via NAWS website and regions website.

e Regional web page tab for GSR’s; RCM’s with old minutes, vacant
positions, area events, CAR/CAT, financials, etc. is accessible to all members
using RGM/GSR tab.

¢ Do we have any meeting’s requesting our regional delegates to come and
explain motions in this years CAR?

¢ April’s regional service meeting has been moved up one week due to Easter
Sunday.

¢ Our next in person Regional Committee Meeting is being hosted by County
Line Area on Sunday, April 13th , 2025 at 11:30AM. 2985 E. Hillcrest Dr. # 106,
Thousand Oaks, CA. 91362

e Regional interim monthly zoom meetings will be conducted on the 3 rd
Sunday’s of the month at 9:00AM. The next zoom will be May . 18 th . If you
wish to attend email regional webmaster for zoom invite and link or click the
zoom link on regional web page.

e Central Coast Area RCM 2 position is vacant, RCM 1 terms out in May 2025.
Nominations are in April election in May.

e Vacant Regional PR Subcommittee positions : All positions are vacant; PR
secretary, PR chair, PR vice chair, alt secretary, H&amp;I coordinator, and PI
coordinator. All PR chairs and or H&I/PI chairs must attend quarterly
Regional PR zoom meetings.

e World no longer sells paper copies of CAR/CAT. It is available as a free PDF
download.

e Region has discussed a Posey type event like in the past for future on
conference years. However due to the cost of such event other solutions are



being discussed.

e Any members wishing to sign up to receive NAWS email updates can do so at
WWW.na.org.

e Any area subcommittee or groups that would like to have their fliers put onto
region’s website please email them directly to our regions webmaster.

Thank you for letting me be of service RCM 1.

Public Relations Meeting Notes

Meeting opened with the NA Service Prayer at 3:11 pm

Attendance

Stanley, Naomi, Matt, Keisha, Mike

Mike read the 12 Traditions

Stanley read the 12 Concepts

February Minutes approval tabled until next month due to lack of quorum.

Public Information

Mike R (805)215-4215

Has been very busy this month, turned in application to Lompoc FCC he sent in some letters of
recommendation if you want to get involved contact Mike. Took a rack and a party pack to Bull at the
men's meeting which will go the ASH; been keeping an eye on Guadalupe city hall rack. Announce at
ASC if anyone has a rack that needs Literature to contact Mike.

Webmaster

Robert B. (760) 655-6425

March 2025 Webmaster Subcommittee Report

* Made meeting changes on digital format and PDF schedule

* Contacted Steven to see when the activities page could be worked on, and he said
that his availability would be this summer and we can use the PDF done by

activities as inspiration rather than try to replicate it to create the web page.

» Updated ASC minutes on the website and they are current until February because
March won't be added until approved at next ASC.

* Added fliers to the website and created events

* Removed old fliers

* Our subcommittee got locked out of our Online meeting creator and had to contact
for password reset and set it back to the same password so our subcommittee could
use the same password.

« It was brought up by a member that our website should not use the word donate, but
rather use contribution. We wanted to bring this to the area to determine what the
area thinks. When pressing that button on the website it brings you to another page
that shows the tradition that NA is self supporting and only NA members should
donate. What does the area think,should that button be changed?

« It was brought to my attention when we had formatting issues with the website that
the literature subcommittee knows someone who use to be from this area that has
experience with website design. They gave me his information, but this is something
that I don't have experience with,so I would like someone who might to shed some
light on this. He is now based out of another area and as far as I know is not currently
in the U.S. In my experience in Narcotics Anonymous I haven't heard of a person
outside of a particular area doing service for a different area. Also, not sure how our
service body would feel about giving access to our website to someone who isn't part
of our subcommittee or our area. Is this something that could be brought up in new
business because [ don't want to ignore other members wanting to help?




Phone Lines

Gaby (805)266-8042

Nothing to report, all is well.

Literature

Jessica(661)549-5512

Nothing to report.

Literature Liaison position open, announce at ASC

Regional PR

No report until PR Coordinator is selected.

H&l

Stanley (805)296-0076

CMC East Kurt (805) 471-7644

Been dark this whole month due to re-clearing people. Need support in general
SM “Good Sam’s” Detox: Jack (805) 458-3556

One dark night due to lack of support need people 2™ and 3™ Thursdays of the month
CAPSLO 40 Prado Homeless Shelter: Greg (805) 704-4632

no dark nights still only Greg and his wife. Need help one man and one woman

San Luis Obispo County Jail
San Luis County Jail September Report

Monday : Women’s Honor Farm no dark nights. Do not need any help.

Tuesday : Men's dorms. 2 panels each with 6 to 8 participants. Need 7WO more volunteers, 2 weeks on
2 weeks off rotation.

Thursday : Men’s 400 west housing. Need more volunteers.
Thursday : Women’s main jail. 10 to 12 participants. Need more volunteers.

Thursday : Men’s 300 West Housing. 6 to 8 participants. Need SZX more volunteers, one week a
month.

Thursday : Men’s Honor Farm. 1 to 2 participants. need more people from the inside to show up.,
Need volunteers 2 to 4 would be helpful

Santa Barbara N. Branch Jail:
Mike R (805)215-4215

finally found a place where they can do a meeting has one volunteer, Victor coming in with Mike, there
were some Spanish speakers but Victor was able to translate. They are bringing in some Spanish
Literature. The women's side was having a shake down so one dark night, Last Friday was a dark night.

ASH: Bull (805) 550-8140

No dark nights have three new applications always need help 46 people showing up besides the four
panel members

Sun Street Center (34 Prado): Bull (805) 550-8140

eight panel member showed up last week, no clearance or paperwork just contact Bull

Bridge House: Joel (805) 588-9665

Going well. One dark night but are back to going every week

Another Road: Joel (805)588-9665

We will be contacting Adrianne about who is running the panel.

Lompoc Federal Prison:

Still on hold



Recovery Way: Anita (805) 717-2275

No dark nights 10 to 12 in attendance, will have her reach out to Literature or Mike to get the Literature
they need.

JSC: Heidi (805-610-5099)

Have one volunteer who is going next volunteer workshop in on April 12 at Restorative Partners on
Higuera 9a-2p

ECHO Homeless Shelter Joe B

no dark nights all is well great participation this month.

Grizzly

all is well.

Pathways

Debra (805)930-5758

trying to fill the first Wednesday of the month but all else is going well . Need women only.
Old Business.

We need a Vice Chair. Need a Literature Liaison

New Business

Ask the out of town web master volunteer if they are interested show up on Zoom for our next meeting.
New Zoom ID for Public Relations meeting; 846 8611 4544 no passcode

Next Meeting

April 27, 2025 at 3 pm at the SLO Alano Club

Meeting closed with the Third Step prayer @ 4:04 pm.

Literature

NAWS Order 3/30/2025

Subtotal: $1,195.13

Discount: -$71.51

Tax: $87.08

Total: $1,210.70

Projects that need input

Revising IP #21due May 15

na.org/revisingIP

Revising H&I Basics due may 15

na.org/revising-HI-basics

Available for Purchase

Meeting Schedules- 10 pack for $2.00

Connect Cards- 10 Cards for $1.25

Webmaster

still working on things, everything on the website is up to date. Submit your meeting changes online,
do NOT text them to the webmasters. Send them an email at webmaster.centralcoastne.org for
accountability and record keeping

Activities

Central Coast Area NA Activities

April 06,2025
Alano Club 3075 Broad Street
San Luis Obispo CA, 93401



Open with Serenity Prayer
12 Traditions —

12 Concepts -

Roll Call

Cody- Vice Treasurer
Bryce-Treasurer
Teresa- Secretary
Rhian-Vice Chair
Tamika- Chair
Members at large-
Visitors-

Minutes - Approved
Treasurer Report —
Beginning Balance: $2185.57
Deposits/Credits
Withdrawals/Debits
Ending Balance:

Old Business-

Bryce decorations
Aluminum trays Costco
Speaker

Naomi 10

11:45-1:00

8:30-5:30 venue rental

Silent auction?

45 minute speakers

5 speakers

Speakers done at 4

Silent auction at noon

Live auction 4pm end

Luis shirts

$25 each hat

$20 bid hat

Day o the dinosaur stuff for auction can not purchase.
4 hats -4 shirts- 4 hoodies

$40 hoodie

2 special items plus day o the dino stuff for auction
16 hats for sale

PR/H.I. 15 minute time slot around lunch
12:15 PR

11:45 Lunch

April 5 presale tickets

Presale $580

Next Event:

Fun in the Sun

June 6 th

Avila



August 8-9th Hot August Nights

Unity Day Date? September 20th

New Business-

Day of the Dinosaur Timeline:

Treasurer Report

Beginning balance: $923.26

Expenses $74.76

Deposits: $1141.00

Ending Balance: $1989.50

We are still under prudent reserve.

BWTS

Maryelle will be stating next month in the meantime she will be connecting with all of the sponsors to
get all the paperwork and what this committee does.

Meeting News

JET meeting at Plymouth Church in Paso will be dark on the 11™ and the 18" will resume on the 25th.
New Attitudes Easter Egg Extravaganza Saturday April 19™ at 11 am at Ryon Park 800 west Ocean
Ave flier on website. Hedgehog Sunday night needs a host. STM the women's meeting 6:30 pm
Thursday nights needs support. No Nonsense still needs a treasurer. 1701 Fredrick's St, SLO 7 pm on
Tuesday nights

Old Business

No one needs a CAR report. Still need a Vice Chair, vice treasurer, PR needs a vice chair, they also
need a Literature Liaison. James is willing to be an RCM He qualified, his qualifications were
discussed. Maryelle is willing to be an RCM, She qualified and her qualifications were discussed. Both
of them are nominated and will show up next month to be voted in.

New Business

No New Business

Next meeting May 4, 2025 at 3 pm at the SLO Alano Club and on Zoom ID: 826 8602 3456 no
password.

Meeting closed @ 3:56 pm with the Serenity Prayer.




